Code 300 Orientation FINAL Agenda

B6 - S019: November 28, 2007

	TIME
	TOPIC
	WHO

	8:30-9:00
	Welcome; overview of 300; Introduce the staff in 300 Office
	Marcus Watkins

	9:00-9:20
	RAO*
	Cindy Fryer

	9:20-9:35
	Resource Office*
	Gale Fleming

	9:35-10:00
	Workmanship*
	Jeannette Plante 

	10:00-10:15
	BREAK 
	

	10:15-10:30
	Supply Chain*
	Louis Thomas

	10:30-11:15
	System Review Office
	Mark Goans

	11:15-11:45
	GOLD Rules & Risk Management
	Warren Connley

	11:45-12:00
	Knowledge Mgmt
	Ed Rogers

	12:000-1:00
	LUNCH
	On your own

	1:00-1:30
	Reliability Office
	Tony Diventi

	1:30-2:00
	Safety Office*
	Bo Lewis

	2:00-2:30
	Quality Assurance*
	Bob Savage

	2:30-2:45
	SW Assurance and IV&V
	Esmond Marvray

	2:45-3:00
	BREAK 
	

	3:00-3:15
	Role of a CSO
	Mike Delmont

	3:15-4:15
	Panel of PMs discussing the value of Code 300 to Mission Success
	Preston Burch, Nick Chrissotimos, , Andrea Razzaghi, Doug McClennan

	4:15-4:30
	Wrap Up
	Marcus Watkins


	
	Slide Title
	Content

	1
	Cover Slide
	Name, title, org, code, tel, email, office

	2
	Org Chart
	Where we fit in; who works here

	3
	Org Charter
	Simple description or written mandate, vision

	4
	Org Functions
	What we do

	5-6
	Org Examples
	Show our work in motion

	7
	Screen shots
	Show what our systems look like

	8
	Story of Success
	Story we have done to help a project succeed

	9
	Impact on Mission Success
	What effect we have directly on success

	10
	Career Paths
	Education; background; opportunities
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